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SUBJECT: INTERIM SYSTEM FILY READOUT GAMBIT-STATUS. SAFSS L A
REFEREMCES “H1G 75371 AND CHARSGE 25"‘7. Dr Mclucas
4 A STATUS REPCRT ON ACTIONS TAKEN TO DATE ANC OUR T 1
PHILOSCPHY OF MANAGEMENT TO' I‘PLEWEVT THE GAMBIT Dr Naka -

FILM4 READGUT »JY»)TEH FOLLOWSs 5S-1 -
2, CONTRACTS WERE INITIATED ITH LMSC AND EKC ON <2 e
28 PR 71 FCR THE 9EF INITION PHASE OF THE READOUT > —
: 1 COST FOR THESE TwO PONTRA”TS 1S S-3 &
A ’O”PETlTIVE DEFINITION PHASE FOR'THE oo,
JARE 1S [N PROCESS. COSTS FOR THIS
EEFORT ”lLL NOT EXCEEH [:::::::::] ‘ $5-5
(b)(1) | sy U
(b)(3) 10 USC L 424 | 1ss- .
| come 12| /
PAGE 2 CHARGE ¢544 F-—P5—E6RET | SS-URF__ W7 oo
3. DEVELOPMENT CONTRACT PRAPOSALS 'lLL 3E AYAILABLE [ |
ON 1 U0L 71 AND ¥ILL BE BASED OM FIRM QUOTES FOR VELL  f——
DEF INES HARDWARE AND "NOT TO EXCEED" PROPOSALS FOR FILE
LESS “ELL DEFINED HARDWARE (SUCH AS THE COMMAAND
SYSTE!). A°PPOPPIATE COSTS FA° PARALLVL OES | GN
APPROACHES WILL ALSO BE INCLUDED “HERE SUCH AN APPRCACH

1S JUSTIFIED. VE SHOULD BE PRE PARED TO REPORT TO You
ON THE FIRM COSTS BY 9 JUL 71. WE WILL ¥AXE EVERY EFFORT
TOPULL THIS TATZ LP TO 1 JUL PER VO“’ REQUEST, ON GC=
AHEAT, | THEN PLAY TO ISSUE LETTER CCHMTRACTS CALLING

FOR FIRST FLIGHT 3% MONTHS HENCE, AT THEC PRESENMT TiMe
OUR SYSTEY DEFINITION CCSTS ARE ?E!’G<?RlCED BY THE
COMTRACTOR ZASED OM A & TO & VEHICLE BUY, FIRM
PLANNING GUIDANCE FROM NRO ¥ITH RESPECT TO FORCE

MIX BY FISCAL YCAR FOR GAMBIT, HEXAGON, AND THE

READOUT SYSTEM viLL ENABLE US TO SECURE MORE REALISTIC
COST ESTIVATES BY FISCAL YEAR FRCM THE CONTRACTOR.
4, | PLAN TO PLACE RESPONSIBILITY FOR THE DEVELOPMENT
MO ACQUISITION FOR THE INTERIM SYSTEM IN THE GAMBIT

_ SPO(SP=-14), SP-S,WILL RETAlV RESPONSIBILlTY FOP TH‘ o
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TTIATION O ‘D AN ORDERLY
TRAVEFER FROV SP26 T4 SP=1h {5 PLAYVED PRIOR TO 1 JIL T4,
5. CONTRACTOR RESPONSIEBILITIES WIIL VARY ONMLY SLIGHTLY N
FiO CAUSIT, EXC 1S 3CEN ASSIGHED ESPONSIBILITY FOP |
ZOEUNTIPE PMASING CHAIY FROM ENTRANCE PUPIL TO
PUCED PHOTOGRADH O THE SROUND. TS ASS|IIEN
ﬁ’—“"LLT‘ I A SUBCONTRACT DEQUIREMENT FOR THE DATA LINK
Fono=10H EXC HAS SELECTED nﬁr{«Tlah PNCL THE LACER
SO & DT SUDBSYSTEY SUBCONTRACTOR ‘ILL NOT BE SELECTED

““‘IL \“Fr[Fi—“T PROGRESS HAS BEEN MADE “ITH THE CUPRENT

. DEMONSTRATION EFFORT. HOtEWER, | HAYE

N .*;‘ EXC TMAT THEY ™ILL #AKE THIS SELECTION BASED

O COST, SCHEDULE AND PERFORUANCE COMSIDERATIONS 8D

THAT, 3EYOND NORMAL REVIEY AND CONSENT PESPOMSIBILITIES,
T NOT AHTICI2ATE l‘TV"‘ uVIMG W TH THEIR COV DrTlrlv_

SELECTION, LMSC HAS BEEN ASSICGNED RESPOMSISILITY

THE ENTIRE ORBITAL cﬂwTRDL VEHICLE T7 INCLUDE THE
'”A““ SYSTEM "MICH IS GFE ON GAMBIT. LMSC WILL

DEPfﬂ IN A SYSTEMS INTEGRATION ROLE To BE

°“EC!FIFALLY NEFINED DURING THE D FlNITlOM PHASE,

. : (b)(1)
- (b)(3) 10 USC L 424
PAGE 4 CHARCE 2544302 S E G RET
THIS CONTRACT ARRANGEMENT SHOULD FACILITATE EFFECTIVE
INCENTIVE AGREEMENTS AND PROVIDE A RELATIVELY SIMPLE
MAVAGEMENT STRUCTURE. THE SUBCONTRACT STRUCTURE -
¥ILL SE-REVIEWED BEFORE PROCEEDING WITH ACQUISITION,
6. AT PRESENT, | 00 HOT PLAN TO INCLUDE ATTACK REFORTER
SYSTEM OR VULNERABILITY YEASURES I THE INITIAL DEVELOP-
VENT, YE MILL CONSIDER IMTESFACE PROVISIONS AND A
CELEHT ALLOCATION “HICH “OULD BE TRAS

EYPENNARI FS. GF AN RELY AN

AFTER HOTING RESPONSE FROM THE HEXAGOM INSTALLATION,

7o I ALSO HAVE OIRZCTED AN INVESTIGATION OF CATA LINK
POIVACY, THE APPROACH HERE IS T0 2R0YIDE DELTA COSTS

FOR SEYEPAL OPT ““: OF VARYING COMPLEXITY. THESE

OPTIONS INCLUDE HISH ATV ANTENNAS, MOVING THE SROUND
STATION INLAMZ, AVD ENCRYPTlfN THESE NELTA COSTS -

WILL BE [NCLUDED [N THE 1 JuL SUBMISSIONS. | FEEL, HONELCR
THAT CAREFUL- CONSIDERAT!ON SHOULD BE GIVEM TO THE
FOLLOWING CONCEPTs IN AM INTERIM SYSTEM WITH EMPHASIS

ON CRISIS CAPABILITY, IT COULD BE ACCEPTED THAT THE

PAGE 5 CHARGE 20 h4——0—P—6—C—+t

U.S. MAY 'lSh 73 USE THE PRODUCT 1IN A —LATER‘L
DISCUSSION, THIS PRODUCT WOULD NOT Bt SPFClFlFALLY
REVEALING OF THE CAPA3ZILITIES OF GAMBIT RECOVERY,
CHEXAGOR OR ZA AN, T%E?EFORt, IT SHOULD BE ﬁCCE”’ SLE
TO RELAX THE COMCERM ABOUT OCUNLINK PRIVACY AND STAY
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Wity Tyz S1upLT aLwt 2 INITIALLY PROPOSED,

% THE SECURITY POLICY AFFZCTING THIS INTZPl SYS

FOR THE UTAR TERY IS COMYAINED IH CHARGE 2567, MY
TACWICTION IS THAT THE PROCRNT FOLLOWING

‘COUATELY PROTECTEN
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AND SPECHAL COMSIOE:

ST’\]H" 3UT | D0 NOT "CCC,

| FULLY IMTEYD TO INITIATE, DEVELOP, AND

SNt T"“l“ PEANOUT SYSTE! IN 37 M0NTHS AFTER GO-

AT, T TO MAMAGE IT WITH FIRM COST-COMSCIENTIOUS-
i, “C"EDULF 1D PESEORMANGS NS
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